
Five Ways to 
Model Appropriate Behaviors 
As a Leader
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Model the appropriate behavior expected for 
the team to function through the advice and support you give.

Model how people should be inclusive and 
accepting of others.

Model how people should collaborate and share 
ownership.

Model how people should act as a team and not as 
individuals.

Model the way people should communicate openly. 
Talk about appropriate behaviors, attitudes, values, rules, and 
norms openly, with everyone. 
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